
 
 

Minutes 
LBCCFA Representative Council Meeting 

October 13, 2017 
10 a.m.-12 p.m. 

LAC, T2377 
 

Call to order: The meeting was called to order at 10:05 a.m. 
 
MEMBERS PRESENT: Robyn Arias, Emily Barrera, Becky Black, Ryan Carroll, Susan Chen, Judy Conn, 
Cathy Fernandez, Michelle Fino, Neil Gailey, Nicholas Herrera, Jeanie Harris, Kim Hatch, Janét Hund, 
Pierre Jues, Dele Ladejobi, Maureen Mason, Francisca Mejia-Lopez, Marv Miller, Gerardo 
Monterrubio, Kirsten Moreno, Martha Pamintuan, Velvet Pearson, Doug Raphael, DeWayne Sheaffer, 
Damon Skinner, Aundrea Tavakkoly, Kathleen Vokoun, Brad Wilson 
 
MEMBERS ABSENT: Marilyn Coe-Gysel, Diana Ogimachi, J-son Ong, Laurie Potter, Sigrid Sexton  
 
VISITORS: Lt. Jeff Liberman, George Urch, President Reagan Romali, Megan Campos, Samira Habash, 
Ramchandran Sethuraman, Joanne Armenia, Tom Pinkava 
 

I. Minutes – Approved  
II. Agenda – Approved. 

III. Lieutenant Jeff Liberman/Campus Safety-Lieutenant Liberman introduced himself, with a brief 
background. Highlights of items of ensuing discussion are: 

a. The Behavior Assessment Team, as it is now called, is the group that will be working on 
mental health and safety. 

b. Faculty concerns of proper follow through on campus incidents. He explained that safety is 
the #1 priority for Dr. Romali and she has already implemented improvements. 

c. The college needs a trained mental health support person accompanied with more 
institutional support. More hours and staffing needed. 

d. Lt. Liberman stressed that faculty and staff can always call on the police if they feel 
threatened. A discussion was held on what types of issues would necessitate having 
uniformed police involved, versus trained college staff to diffuse a situation. 

e. Can a panic button be installed in classrooms? It can be discussed at safety meetings. 
f. A faculty member at this meeting brought up the fact that professional responsibility by 

faculty is also important. Bringing up controversial topics is risky, and faculty shouldn’t get 
emotional/angry if opinions are different. 

g. Record-keeping about incidents is important. It would be great to have information in one 
centralized location. 

h. Lt. Liberman gave out these important phone numbers 
i. Call 911 in an emergency 



ii. Call 562/938-4910, dispatch will know it is an emergency at LBCC 
iii. Call 562/435-6711. It is the non-emergency police line. 
iv. If you have an emergency in your classroom, you can always call 911, then drop your 

phone. The operator would be able to monitor what is going on, and send 
appropriate help. 

v. Follow on Twitter @lbccpolice 
vi. Lt. Liberman would like faculty to be comfortable calling on a police officer to be in 

the classroom when it is NOT a police matter. They would be happy to come in and 
be a resource in open dialogue with students, and what is going on in this stage of 
life. 

IV. George Urch/PAC Consultant-George works with the PAC board, identifying potential candidates and 
political strategies. He discussed the upcoming elections for three BOT areas 1, 3 and 5, and possible 
candidates that might be running against incumbents. 

V. Rep Council Department Reports-Some are attached 
a. Discussion regarding Remedial Classes.  

i. Noncredit work group-interested in participating 
1. Aundrea Tavakkoly 
2. Kathleen Vokoun 
3. Maureen Mason 
4. Possibly a member of the Grievance committee 

b. Wall to Wall survey discussion will be tabled until next Rep Council meeting. 
c. Facilities Advisory Committee report-Kim Hatch brought a hard copy of report, contact him if 

any questions. 
d. Budget Advisory Committee member needed. Ryan Carroll volunteered. 

VI. Committee Reports-Attached 
VII. Grievance Report-  Velvet Pearson, report is attached 

A lot of positive results have been accomplished. 
VIII. Negotiations Report – Kirsten Moreno and Tom Pinkava reported.  

a. Negotiations Team met with District on Oct 11th and will be meeting again on Oct 26th. Some 
highlights are: 

i. Status quo on minimum class size 
ii. Lecture/lab parity 

iii. Department Head release time 
iv. Salary increase 

b. District Admin is getting the message, by seeing increasing support from faculty members, 
and positive movement has been made for FA. 

c. Full day meetings seem to be more productive. District is showing more serious intentions. 
d. FA will have speakers at the Oct. 24th BOT meeting.  
e. District has raised the percentage/dollar amount, from their original offer. 
f. Cathy Fernandez, Counseling, suggested making a talking point sheet, for those that are 

going to speak to the BOT. More FA members might speak if they didn’t have to write 
something. 

g. Maybe have one FA member speak, with numerous faculty in red shirts standing behind in 
support. 



h. Rep Council members, please make it a priority to get the word out to your department to 
show up at the October 24th meeting, and wear red shirts. 

IX. President’s Report-Janét Hund.  
a. Administration/Board of Trustees 

1. President Romali will be joining the Rep Council meeting towards the end. 
2. Vivian Malauulu would like FA participation in a paid off campus holiday 

party. It could be a fundraiser for students, i.e. food pantry, books, 
scholarships. Rep Council discussion ensued, and concluded that there is no 
real interest in a party. 

b. Monday Morning Message  
c. Escalating 

i. Water bottles-each Rep take the bag of water bottles and give them to your 
department members, before the 17th as there is time sensitive information on 
cards. 

d. Winter CCA Conference. 
e. Happy Hour October 17 at 4:30-6:30p.m. at the Marriott. Rep Council, remind your dept. 
f. Microaggression Workshop Nov.1, Evite went out this week. 
g. Cathy Fernandez, Counseling, announced that enrolling for next semester starts soon. If you 

tell a student that they need a certain class (or anything out of the ordinary) please send 
counseling an email about it, with a heads up. They get students in the office that are 
confused, not knowing if the requirement is coming from a transfer college or LBCC faculty 
member recommendation. Send email to phuerta@lbcc.edu 

X. Secretary Report 
XI. Treasurer’s Report-Attached 

a. 2017-2018 approved budget 
XII. Communications Report 

XIII. Probationary Report 
XIV. Equity Report 
XV. PAC Report 

XVI. Membership report 
XVII. PCC report 

XVIII. LAC report 
XIX. President Reagan Romali-the following are some highlights from the discussion that ensued: 

a. Enrollment is down 1,900 FTES, to the tune of about $8 million LBCC is in stabilization (the 
state has “forgiven” 8 million for one year) If college does not fix enrollment, those funds will 
be cut permanently.  

b. Department Heads have asked for marketing materials/flyers and the Marketing Department 
is getting updated items together.  

c. Suggest that students take one more course. 
d. District is working hard on FA union contract. 
e. Re-organizing is taking place. The Executive VP (Lou Ann Bynum) is being eliminated, but a 

lesser position will need to be created to handle the workload, as Dr. Romali is trying to fill in 
and do some of that work. Other lesser positions are being created with the funds from the 
Executive VP position. 



f. An Enrollment Management Team is being formed, with new positions such as Marketing/PR 
Director, Recruiters, Director of Community Relations, etc. They will attend concerts, 
community events, high school events, every event possible to recruit students. 

g. Enrollment recruiting is the top priority for LBCC. Counseling has requested a welcome 
center and it has been approved. Counselors have requested to be able to go out into the 
public to speak on behalf of LBCC, and it has been approved. Career Center and exploration is 
needed.  

h. High school seniors are a big target as a source of enrollment. Counselors and marketing 
members will be going to area high schools on a regular basis. Parenting courses in Early 
Childhood Education can also be a source of enrollment. 

i. Senior classes, senior center classes. 
j. Pierre Jues mentioned that his department’s curriculum guide is not on the website, and he 

has asked numerous times for it to be updated. 
k. President Romali would like the Culinary Department to start posting photos of plated food 

and Instagram more photos, to get interest up. 
l. The registration process is too complicated and out of date. President Romali stated that the 

registration process/website is a number 1 priority. It will be very expensive, but will be well 
worth it. 

m. Registration dates are being moved up on the calendar to compete with area colleges. 
n. A lot of curriculum guides are out of date. 
o. Repeatability for skills based courses is important. 
p. Online courses for those not able to get to campus should be pursued. 
q. The library is not available to students because they close early due to lack of funds to hire 

staff for extended hours. Many students depend on library services. 
r. President Romali would like to bring back the fire and police programs. Brad Wilson talked 

about the need and desire of public safety people needing continuing education classes. 
Discussion ensued. 

s. Gerardo Monterrubio spoke about having guest artists. Dr. Romali asked that the Arts step 
up posting on Instagram. Gerardo also spoke on the subject of not having staff available to 
keep classes/rooms, such as ceramics, cooking, welding open for students to work on 
projects. 

t. Are any of the CTE classes that were cut coming back? 
u. Dr. Romali talked about “coolness” factor. Contacting motorcycle shops re: welding, metal 

fabricating and other programs that are appealing to younger students. 
v. Faculty coordinator positions, 4, are being offered. Reassigned times 40% OER, 40% Math 

Acceleration, 40% English Acceleration, and 40% Noncredit. 
w. Add Business in Social Sciences and Arts school name, students come for business classes and 

don’t find it in the school name. 
x. Laurie Potter would like recruitment in International Students, as Long Beach is the 

International City. 
y. Maintenance issues, especially at PCC, were brought up. Dr. Romali is very aware of this 

issue, bathrooms are a big issue, and has taken steps with Facilities to change things. 
z. “Jimmy Hoffa” chained off area facing PCH at PCC that has been that way for over 6 years, 

has gone out to bid and should be cleaned up soon.   



aa. Safety and mental health issues were brought up to Dr. Romali. A project team was formed 
(not yet named) the day after Kirsten Moreno and Jim Mucci met with Dr. Romali. 

i. Social, emotional, mental health, homelessness, and housing issues will be 
addressed. Faculty will be trained in these issues, 

ii. Wellness Center to be set up by, hopefully, spring semester. Will included a triage 
person that faculty could call and say “help” and they would come running, 
immediately. Follow up will still need to be done. 

iii. Joanne Armenia spoke on programs in the past. 
iv. Velvet mentioned a training program called Mental Health First Aid through the Red 

Cross. 
v. CPR needs to be offered. 

vi. Flex credit for trainings? 
vii. PCC used to have a Women’s and Men’s Center. 

bb. Aundrea Tavakkoly mentioned Promise Pathways, as a way to bring in more students. 
cc. Samira Habash spoke on the Communications Studies showcase outreach project that was 

held last year in the auditorium and she is having trouble finding a place to hold it. Dr. Romali 
will help; she suggested Dyer Hall. 

dd. Cathy Fernandez spoke on the issue of academic renewal policy, and students on probation. 
Faculty should be aware of them and don’t let them fall through the cracks.  

ee. Judy Conn suggested more vocational counselors. 
ff. Dele Ladejobi asked questions about Assessments, and how often can students be re-tested. 
gg. Neil Gailey asked to Tweet a picture of Dr. Romali attending this meeting. 

XX. Meeting adjourned at 12:40 p.m. 


