
Minutes 
LBCCFA Representative Council Meeting 

February 24, 2017 
10am-12pm 
LAC, T2377 

 
Call to order: The meeting was called to order at 10:04a.m. 
 
MEMBERS PRESENT: Robyn Arias, Ryan Carroll, Susan Chen, Judy Conn, Michelle Fino, Neil 
Gailey, Jeanie Harris, Kim Hatch, Janét Hund, Pierre Jues, Wendy Koenig, Dele Ladejobi, 
Maureen Mason, Francisca Mejia-Lopez, Marv Miller, Diana Ogimachi, Laurie Potter, Doug 
Raphael 
 
MEMBERS ABSENT: Emily Barrera, Jason Casem, Nicholas Herrera, Darya Myers, J-son Ong, 
Velvet Pearson, DeWayne Sheaffer, Brad Wilson 
 
VISITORS: Joanne Armenia 
 

I. Minutes - were approved  
II. Agenda - was amended and approved with the addition of k. Board of Reviews under the 

President’s report 
III. Committee Reports  

a. College Planning Committee-Otto Figueroa (report passed around) 
b. Health and Wellness Committee – Ladera Barbee (report passed around) 

IV. Rep Council Department Reports 
V. Grievance Report-  Velvet Pearson absent, report attached 

ESL arbitration 
ESL arbitration has been canceled since the issue was resolved during an informal meeting that 
took place on Thursday, February 2. LBCCFA and the District agreed to a settlement of 50% of 
the units lost by the unauthorized change to course outlines to be paid in Fall 2017 as load bank. 
 
Probationary faculty denied requests for leaves of absence/creative scheduling 
One faculty member requested a leave of absence for the academic year prior to the beginning 
of the fall semester, and another requested a leave for spring at the conclusion of the fall 
semester. A third faculty member requested an all hybrid, 12-week schedule for spring. All of 
these requests were denied by the VP of Academic Affairs, and two of the three faculty have 
resigned. LBCCFA Executive Board is preparing a letter of objection to the blanket denial of all 
leaves of absence requested by probationary faculty; it should be delivered to the 
Superintendent-President and the Board of Trustees prior to the next Board meeting.  
 
CTE scheduling and class cancellation problems 
LBCCFA filed a level 2 grievance on behalf of a faculty member who discovered his spring 
schedule had been changed only after logging on to the computer. In addition, several faculty 
members in the area are reporting a hostile work environment characterized by bullying and 
reprisals for complaints. Conversations about this issue and possible solutions are ongoing. 



VI. Negotiations Report – 
Frances Outhwaite read the update on Negotiations. LBCCFA and LBCC met for negotiations on 
Monday February 13, 2017.  During this session, the parties discussed Article V Grievance, 
Article VI Leaves, Article VIII Working Conditions, Article XIII Department Heads, Article XIV 
Retirement Options and Benefits, and Article XX Contract Administration.  Highlights from this 
session include: 

 
Article VIII, Working Conditions: 
LBCCFA previously proposed language to Article VIII, Working Conditions, requiring health and 
safety compliance to include proper security and emergency measures such as lockable 
classroom doors, windows, etc.  LBCCFA’s proposal also provided for bargaining unit member 
representation on any campus-wide health and safety committees.   

 
While the District’s February 13th counter proposal rejected both of these concepts, the parties 
engaged in a productive dialogue regarding safety.  The District explained that facilities is 
currently in the process of installing locks on all classroom doors, though the anticipated 
completion timeline is still uncertain.  The District shared its concerns that requiring lockable 
classroom doors in the collective bargaining agreement might not necessarily align with the 
rollout from facilities, thus the rejection of this proposal.   

 
As for LBCCFA representation on campus-wide safety and health committee, the District thought 
this might better be addressed through the shared governance procedures.  LBCCFA shared that 
while it understands the may be senate representation on these committees, there should also 
be LBCCFA representation.  From LBCCFA’s standpoint, these committees can benefit from more 
faculty representation and input.   

 
LBCCFA will respond to the District’s counter on this proposal in its next session on March 3rd.       

 
Article XIII, Department Heads: 
During its session on February 13th, LBCCFA presented its proposal for changes to Article XIII, 
Department Heads.  This proposal was largely based on responses generated from our 
Department Head survey disseminated at the end of the fall semester.  Based on the survey 
results, LBCCFA proposed a restructure to how the Department Head reassigned time is 
calculated.  Under LBCCFA’s proposal, all Department Heads would receive a baseline reassign 
time amount minimum with additional reassigned time granted to larger departments based on 
full-time equivalent faculty, weekly student contact hours, and the number of classified 
employees.  LBCCFA awaits a response from the District to this proposal.  

 
Article XIV: Retirement Options and Benefits: 
Currently, a faculty member, who retires from the District under STRS or PERS guidelines, after 
fifteen (15) or more years of service, qualifies for one (1) year of District-paid hospital/medical 
benefits for every five (5) years of full-time District service.  During its session on February 13th, 
LBCCFA presented a proposal that would modify this benefit from one (1) year of District-paid 
hospital/medical benefits for every five (5) years of full-time District service to one (1) year of 
District-paid hospital/medical benefits for every three (3) years of full-time District service.  
LBCCFA awaits a response from the District to this proposal.    
Next Steps: 

 



The parties meet again for negotiations on Friday, March 3rd.  In addition to the articles 
mentioned here, there continues to be a number of outstanding proposals, including Article II 
Association Rights, Article X Faculty Evaluation, Article XI Hours of Employments/Service Load, 
and Article XII Salary.  Stay tuned for the next update and ways you can support our efforts to 
achieve a fair contract at the bargaining table.   

 
VII. President’s Report  

a.   Administration/Board of Trustees 
1.  Presidential Search:  Open Forum:  Monday, February 27 (afternoon) 
    We have asked for the forum to be taped, but this request has been denied. 

       2. Terri Long/Ann Marie Gabel/BOT: probationary faculty unpaid leave requests 
    We have submitted a letter to the BOT/Pres. Gabel, referencing the Ed. Code,  
    requesting the District to grant the unpaid leaves to probationary faculty.  
3. Admin:  cancelled classes      
    Janét shared the formula given in the EdD class which states that the “break-even”    
    number of students per class is 26.  However, when the issue of part-time faculty was   
    included, the number dropped to 18.5.  Janét will be emailing questions to Pres.  
    Gabel about the cancelled classes.   

b.  Monday Morning Message 
c.  Logo (Action Item)  
 

It was M/S (Carroll/Potter) to adopt an alternate logo, E. which is D. with a reversal of the inside 
colors. Mortorboard and LBCCFA will be black and background will be white. Motion carried.   

 
d. LBCCFA Spring 2017 Reassigned Time  

Janét Hund, President, 60% 
Velvet Pearson, Grievance, 20% 
Javier Villasenor, Negotiations, 20% 
Frances Outhwaite, Negotiations, 20% 
Kirsten Moreno, Negotiations, 20% 
Neil Gailey, Communications, 10% 
Dele Ladejobi, Equity, 10% 

 
e. Negotiating Meeting with District:  Red Shirts (Friday, March 3 @ 12:30 p.m., T building   
    courtyard) 
f. Spring Semester:  Red Shirts on Negotiating Days or BOT meetings (Tue Feb 28 @ 5 p.m.) 
g. Lecture Lab Parity:  February 28 BOT meeting (Robyn Arias) The amount that the district   
    receives vs what faculty is paid was discussed. Robyn discussed advocating for lecture/lab    
    parity, lab is more work but paid 25% less than lecture. Robyn talked with Aundrea and  
    compared LBCC with what other colleges have in place. Robyn invited all of the Board of   
    Trustees members to attend her lab to get an idea of what it involves, and how much time  
    goes into it. Robyn is working on getting faculty to attend the next BOT meeting to speak  
    on the subject of lecture/lab. Discussion ensued. 
h. May Day March, Long Beach. Janét gave information regarding the workers march, which   



     is world wide.  
i. One on One’s-Please sign up. CTA has five questions they would like asked at the 1:1. Tom    
    will get the list to FA and they will be sent out to Rep Council.  
j. Happy Hour, March 7, 3-6pm will be at Joe Jost’s. Flyer to be sent in next MMM. 
k. Six board of reviews are coming up for Probationary Faculty that have received an   
    unsatisfactory or needs to improve review. One Probationary Faculty member will not be    
   renewed.  

VIII. Secretary-Diana Ogimachi reported that 32 new faculty will be hired. She explained how the 
committees are formed and the need for faculty to be willing to sit on one or more committees, 
as approximately 1/3 of the faculty will be probationary. Spring Elections for Eboard and Rep 
Council will start in April. Janét hopes to have a forum for people running, especially if there are 
2 candidates in one column. 

  IX.  Treasurer Report- Ryan Carroll gave an explanation of the tax issues that have been corrected. 
X.  Communications Report-Neil Gailey, no report 

XI. Probationary Report-Jason Casem is absent, no report. 
XII. Equity Report-Dele Ladejobi, Equity Committee will be meeting in March. 
XIII. PAC Report-DeWayne Sheaffer is absent, no report.  Janét reported that Sunny Zia is having a 

fundraiser in April and has asked the LBCC PAC for a donation. George Urch has recommended a 
nominal donation until it is announced who her opponent will be. Ginny Baxter and Jeff Kellogg 
will also be running for re-election in April 2018. 

XIV. Membership Report-Darya Myers is absent, no report. 
XV. PCC Report-Laurie Potter is planning a light lunch meeting and coordinating with Jeri Florence 

on April 14th after College Culture Friday that NEA and CTA will attend. Faculty benefits of NEA, 
CTA and FA will be conveyed, in addition to answering questions about the contract. Laurie 
mentioned the break in at PCC into a faculty member’s office and stolen computer. Faculty 
members are in touch with Manny Tao, a threat assessment specialist from UC Irvine. 
Arrangements will be made to have him speak at an Eboard meeting. 

XVI. LAC Report-Nick Herrera absent, no report 
XVII. New Business 

a. Board of Trustees Meeting: Tuesday, February 28 @ 5pm 
b. Spring CTA/CCA Conferences: 

XVIII. CCA Winter Conference February 24-26, 2017, Westin Bonaventure, Los Angeles 
XIX. CCA Spring Conference WHO Awards April 21-23, 2017, Marriott Hotel, Manhattan Beach 
XX. CCA Summer Institute July 30-Aug 3, 2017, UCLA, Los Angeles 

It was brought up by a Rep Council member that she was told by an ESL teacher that students have 
expressed concerns about coming to class, as they have heard rumors that ICE will hold “sting” 
operations in the parking lot. Janét said she would pass the information on to Ann-Marie Gabel 
about this issue. 

XIX. Adjourn-meeting adjourned at 12:02p.m. 


