
 
 

Minutes 
LBCCFA Representative Council Meeting 

May 12, 2017 
10 a.m.-12 p.m. 

LAC, T2377 
 

Call to order: The meeting was called to order at 10:05 a.m. 
 
MEMBERS PRESENT: Robyn Arias, Emily Barrera, Ryan Carroll, Susan Chen, Judy Conn, Michelle Fino, 
Neil Gailey, Jeanie Harris, Kim Hatch, Nicholas Herrera, Janét Hund, Pierre Jues, Dele Ladejobi, 
Maureen Mason, Diana Ogimachi, Velvet Pearson, Laurie Potter, Doug Raphael 
 
MEMBERS ABSENT: Jason Casem, Wendy Koenig, Francisca Mejia-Lopez, Marv Miller, J-son Ong, 
Sigrid Sexton, DeWayne Sheaffer, Brad Wilson 
 
VISITORS: Tom Pinkava, Javier Villasenor 
 

I. Minutes – Approved with the addition to Calendar Committee report, iv. VP Teri Long wanted 
feedback on not having a spring break in the spring semester.  

II. Agenda – was approved with the addition of i. Fall 2017 Eboard and Rep Council meeting dates to 
the Presidents report. 

III. Guest Speaker – Manny Tau, is a threat assessment specialist that works with UCI. 
a. Robert Mucci introduced Manny Tau, with a short report of how the District does not share 

important threat situations with faculty, even those that were threatened. Robert called 
Manny Tau to help with incidents that have happened at the college, as Manny specializes in 
assessments in higher education. 

b. A lengthy discussion ensued. Some of the highlights are as follows: 
i. Kirsten Moreno asked Manny to give an over view of what other colleges are doing in 

regards to threatening situations. How to use the tracking system of students with 
behavioral problems, that she just recently found out LBCC has, but doesn’t use. 

ii. Manny explained that there is a huge gap between a person feeling threatened, and 
what can actually be done about it. 

iii. A threat assessment team is needed on sight. More importantly, a properly trained 
team is needed. It also needs external consultant to turn to for support. 

iv. Even though the college has FERPA regulations, safety always over rules privacy. 
There is a clause 45 CFR 164 512 (j) that can cover the need for transparency. 

v. Safety planning for a threat to a faculty member is crucial. Manny explained some 
reasons why going to the police might not be the best first move. 

vi. Learning and understanding the difference between a credible vs non-credible 
threat. When is someone just venting vs someone who will be violent. 



vii. Kirsten Moreno described a meeting that was “invitation only” and how she didn’t 
feel that faculty concerns were being addressed or taken seriously. 

viii. Manny explained why he feels a bottom up approach works best when getting the 
district on board with training for threat assessments and setting up a strong team. 
Some Rep Council members voiced that they were going from the top down and 
explained why. 

ix. Manny did a TED Talk on this subject. Go to YouTube and type in his name and it will 
come up. 13 precise minutes on threat assessment 

IV. Committee Reports  
a. Equity Committee – Dele Ladejobi. Dele is asking the Rep Council to approve $100 to pay a 

portion of a presenter’s fee, to speak to the Faculty and Staff Diversity Committee. 

It was M/S/U (Gailey/Barrera) to approve $100 to the Faculty and Staff Diversity Committee, May 25, 2017 
meeting, for part of the presenter fee. Discussion ensued. Motion carried. 

b. Health & Wellness Committee-Ladera Barbee, no report, and the committee has not met 
since last Rep Council meeting. 

c. Facilities Report-Kim Hatch, no report. Kim did discuss an email discussion he had with Tim 
Wooten, discussing the dirty conditions of the college. Tim is on vacation but would be happy 
to attend a Rep Council meeting, which Kim highly recommends. It was agreed to ask him to 
the first meeting in Fall 2017.  

V. Rep Council Department Reports-None 
VI. Grievance Report-  Velvet Pearson, report is attached 

a. A probationary Tenure faculty member would like to pursue mediation, continuing the 
grievance process. This required an Eboard vote, which did vote to move forward.  

b. The Grievance Committee did meet on 4-20-17 
VII. Negotiations Report – Tom Pinkava reported. The Team is meeting with the District next Monday. 

a. Article X Faculty Evaluation – The District has proposed significant changes 
i. Dean becomes the Chair of the Probationary Tenure Review Committee, instead of 

the Dept Head. 
ii. Track and report college service hours 

iii. Inclusion of SLO’s as part of the self-evaluation piece. 
b. Article VII Fringe Benefits 

i. District proposed removing threshold language of 2014-2015 for medical benefits. FA 
wants language to remain status quo. Discussion ensued. 

c. Article XI Hours of Employment –  
i. Robyn Arias has been working on the lecture/lab parity issue. Tom explained that he 

feels incremental progress should be the goal in obtaining higher lecture/lab parity. 
d. Article XIII Department Heads 

i. Release time, trying for higher baseline reassigned time allowed, how to improve the 
appeal request. 

ii. Janét mentioned that Samira Habash would like for the Negotiation Team to have a 
more formal back and forth with Dept Heads, and maybe attend meeting to explain 
to them what is going on with the DH portion of negotiations. Samira would like to 
hold off on the DH letter. 



e. There are 2 more meetings set up, May 15th and 26th. There are still some big issues on the 
table. There is a strong possibility that the contract will not be settled by the end of the 
semester.  

f. The team is also working on the salary increase/step changes.  
g. The team is working on putting together a “package” to present to the District that will 

hopefully encourage more movement on their end. 
h. Please wear red and come out to cheer on the team next Monday, 1:30 p.m. in the T building 

courtyard. 
VIII. President’s Report  

a. Administration/Board of Trustees 
1. Welcome Reception for Dr. Romali will be held on May 31, 2017 from 4-6 

p.m.  Another Evite reminder will go out on Monday. 
2. At a President’s Leadership Council Meeting it was announced that the 

Classified (AFT) employees had voted to have a senate. 
a. At the same meeting, Ann Marie Gabel said the District will only be 

spending down $5 million of the budget, not the original projected 
$10 million. 

3. Janét will be meeting with President Romali on Tuesday, May 16th. Diana 
Ogimachi will accompany her. At the meeting she hopes to speak on the 
subjects of Manny Tau, and the possibility of an FA rep on the Enrollment 
Management Committee. 

b. Monday Morning Message (MMM) 
  1. Welcome Reception for President Romali 

2. Next negotiation meeting date, 5-15-17 
  3. Please donate sick leave to Laura Mayuga. Even an hour will help 
  4. PAC and Membership Chair nomination forms are due 5-16-17 
  5. 3 Red shirt days 
c.  Organizing – minimal asks at this time. Wait a bit to see how things settle in once Dr. Romali 

is President. Janét would like to get an organizing team together that will plan things to do 
when the semester starts, as the contract will still be open. She asked for volunteers.  Emily, 
Kirsten, Velvet and Robyn volunteered. 

  1. Educate faculty on the budget 
  2. Correspond with faculty and get up date on their opinions and reactions to date.

 3. Get an updated negotiations schedule for the fall.  
d.  Wall to Wall with CHI update-Tom Pinkava spoke on the different ways it could go: 

1. If District agrees to merge the two, it could be an easy transition, with minimal   
     paper work. 
2. FA membership would vote to see if a majority would like to merge. CHI would   
    also have to have a vote of their members. 
3. It would have to be worked out how the Officers, dues and other things would be   
    worked out in relation to CTA guidelines. 
4. Merging the collective bargaining agreements (contracts) would need to be   
     worked out. 
5. Finding out Dr. Romali’s feelings on a Wall to Wall Union could also be a good   
     starting point. VP Teri Long has already indicated her support. 



e.   All College Reception for Dr. Romali will be held at the Board of Trustees meeting on 5-30-17 
in T1200. 

f.  One on One’s – Tom Pinkava spoke on the future of teachers unions and the changes that 
could be coming, due to law suits. The need to explain the importance of LBCCFA to new 
hires was discussed. 

g.  Fall 2017 Reassigned time. This item will be on hold, as this is a portion in negotiations.  
When the total time has been determined, it will be voted on at the June Eboard meeting. 

h.  CTA statement is that SLO’s should not be a part of faculty evaluations 
i. Fall 2017 Meetings are suggested as follows 
  Sept 1 Eboard 
  Sept 8 Rep Council 
  Oct 6 Eboard 
  Oct 13 Rep Council 
  Nov 3 Eboard 
  Nov 17 Rep Council – at PCC 
  Dec 1 Eboard 
  Dec 8 Rep Council 

It was M/S/U (Harris/Jues) to approve the above dates for the Fall 2017 meetings. Motion carried. 
  

IX. Secretary-Diana Ogimachi, report attached. 
X. Treasurer’s Report – Ryan Carroll, report attached.  
XI. Communications Report – Neil Gailey, covered in President’s Report 

XII. Probationary Report-Jason Casem is absent, no report. 
XIII. Equity Report-Dele Ladejobi, no report 
XIV. PAC Report-DeWayne Sheaffer is absent, no report.   
XV. Membership Report-no report. 

XVI. PCC Report-Laurie Potter, report attached.  
XVII. LAC Report-Nick Herrera, no report 

XVIII. New Business 
a. Board of Trustees Meeting: Tuesday, May 30 @ 5pm. Attend and wear red shirts. 
b. Summer Institute July 30-Aug 3, 2017, UCLA, Los Angeles. Ryan Carroll, Kirsten Moreno, 

Javier Villasenor, and Frances Outhwaite will be attending. Susan Chen expressed interest in 
attending also. 

c. Janét hopes that George Urch can attend next meeting to speak on the upcoming elections 
for BOT members next year. She would like him to be put on the Sept meeting. 

XIX. Adjourn-meeting adjourned at 12:05p.m. 


